
The Waikato district is a key strategic North Island hub for importing and exporting 
throughout New Zealand. 

Northgate Business Park, based in Horotiu, is the site for the progressing  
Waikato Freight Hub, currently in development by Ports of Auckland.

When completed, the hub will have northern and southern rail access via the North 
Island Main Trunk. The site has the ability to accommodate 700m long trains and 
when completed will have direct access to the Waikato Expressway via a road-
over-rail bridge. This connection will offer huge benefits for businesses requiring 
efficient, economical and robust transport options.

Northgate has 109ha of existing industrial zoning, of which 33ha will be utilised  
for the Waikato-based freight hub, forming part of the wider New Zealand supply 
chain network integral to future sustainability and efficiencies.

The proposed freight hub will also allow for a greater use of rail and offer a  
more efficient movement of containers between the port and the hub. Besides  
the availability of value-added services – such as container yard, container  
upgrade, storage, cross-dock, change of transport equipment and mode –  
on-site the hub will be furthermore optimally positioned to cater for ambient, 
chilled and frozen products.

The railway junction connecting the North Island Main Trunk and the East Coast 
Main Trunk is located only 12km from Horotiu.
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New Zealand companies with an import/export focus will benefit from locating 
themselves in close proximity to the Waikato freight hub. The hub has excellent 
road access and is on the main trunk rail line. This allows better use of empty 
containers and connects those business with Ports of Auckland via rail reducing 
cost, time and providing a sustainable supply chain.
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Freight between Waikato, Auckland and Bay of Plenty represents over  
fifty percent of New Zealand’s total freight movements and it is predicted 
to increase by 58 percent in tonnes and 48 percent in tonne-kilometres by 
2042. The Waikato district has already experienced major growth from both 
the north and south, and is preparing for this increased freight task with the 
Waikato Expressway, due for completion in 2019.

The rich fertile Waikato soil attracts food and beverage industries to the 
district and outstanding freight options are integral to bringing these  
export products to the world.

"Maximising the efficiency and safety of freight remains a key government 
initiative as it will improve the country’s productivity and drive economic 
growth," says Freight Portfolio Director for NZ Transport Agency,  
Harry Wilson.

FREIGHT

There is no better place in  
New Zealand to do business  
than the Waikato district.
The Waikato district has every advantage for businesses in the Freight & 
Logistics sectors, including a superb location, exceptional road and rail 
access and a highly-skilled and motivated workforce readily available.  
Waikato’s fertile soils create export-quality product and the nationally 
significant juncture for freight and transport logistics is vital to the success  
of many Waikato businesses.

The Waikato region has two of the busiest rail lines in New Zealand, the  
North Island Main Trunk and the East Coast Main Trunk. Freight within, 
through or to and from the Waikato region was estimated at $70b in 2015.

OPPORTUNITIES

•  8.5% of national rail network links Waikato to ports in Auckland and Tauranga 

•  227,404 kilometres of heavy vehicle KMs travelled in Waikato district (more than 
double national average)

• 2.4 percent population growth in the Waikato district

• 18,515 kilometres of sealed roads

• 3,056 kilometres of unsealed roads in the Waikato district

• 8,517 business units in Waikato district in 2015

•  Longswamp section links Mercer to Rangiriri and south (due for completion 2017)

• North Island main trunk double track in the Waikato district

GDP estimated export for 
Waikato district
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Ports of Auckland Limited (POAL) is New Zealand’s largest import 
port, with over 972,434 TEU (twenty-foot equivalent units) handled  
per annum. In 2016, POAL purchased 33ha of industrial land at 
Horotiu to develop a multimillion dollar freight hub in the Waikato, 
due to increasing supply chain demand.

The freight hub will improve rail and road connectivity with direct 
access to rail north and south and the Waikato Expressway. The site 
will contain a mix of yards and buildings to assist in cargo packing  
and repacking, and provide a location for long-term cargo dwellers. 
The cost-saving of having empty containers in a single location will 
enable POAL to improve efficiencies.

POAL selected the land in Horotiu over 60 potential sites, because of 
its development flexibility and regional benefits such as employment 
(approximately 300 FTE – full time equivalent), operations, and 
secondary employment opportunities in secondary industries (e.g. 
transport companies). The location also offers access to dedicated, 
point-to-point trains, which are the main freight movers. The proximity 
to main rail and road intersections in the Waikato, with the East Coast 
Main Trunk directly interlinking with the North Island Main Trunk, was 
a key factor in the decision to select Northgate Business Park.

New Zealand companies with an import/export focus will benefit from 
locating themselves in close proximity to the Waikato freight hub. The 
hub has excellent road access and is on the main trunk rail line. This 
allows for a better flow of containers as well as goods within different 
transport modes and connects those businesses with the Ports of 
Auckland via rail reducing cost, time and providing a sustainable 
supply chain for Waikato cargo owners.
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When complete the Waikato Expressway will improve economic growth 
and productivity through more efficient movement of people and freight. 
One freight operator has estimated that when it is complete the Waikato 
Expressway will allow for one extra trip per day between Auckland and 
Hamilton. Around 56 percent of New Zealand’s freight travels through 
the Upper North Island, with 25 percent of freight (by tonnage) travelling 
through the Waikato.

AT A GLANCE

expected travel time 
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Auckland and Tirau 
upon completion of 
Waikato Expressway 
(due 2019)

35
m

in
s

8global  
processing 
plants
in Waikato region


